[IITEAMS

STRONG SCHOOLS
START WITH ME!

Meeting Minutes

M.L. King, Jr. Middle School
Date: January 20, 2021
Time: 5:00 pm
Location: Virtual Meeting

. Call to order: 5:01 pm

1. Roll Call
Rol N v Present or
ole ame (or Vacant) Absent

Principal Paul Brown Present
Parent/Guardian Lewis Cartee Present
Parent/Guardian Antionette Ellis Absent
Parent/Guardian Trish Miller Present
Instructional Staff Amaryllis Jones Present
Instructional Staff Dionne Holland Present
Instructional Staff Rashaun Mulholland Present
Community Member Jacob Hackett Present
Community Member Vince Thomas Present
Swing Seat Andrea Carter Present

Quorum Established: Yes

Ill.  Action Items

a. Approval of Agenda: Motion made by: Lewis Cartee; Seconded by: Dionne

Holland

Members Approving: Andrea Carter, Amaryllis Jones, Rashaun Mulholland, Vince
Thomas, Jacob Hackett
Members Opposing: None
Members Abstaining: None
Motion Passes
b. Approval of Previous Minutes: Motion made by: Lewis Cartee; Seconded by:
Dionne Holland
Members Approving: Andrea Carter, Dionne Holland, Rashaun Mulholland, Vince
Thomas,
Members Opposing: None
Members Abstaining: None
Motion Passes
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V. Discussion ltems
a. Discussion Item 1: - King’s Strategic Plan

e Prioritizing increasing rigor to meet IB curriculumn.

e Implement more Interdisciplinary units by a certain date.

e Increasing rigor and engagement in virtual classroom.

e Increasing school partnerships

e Update verbiage to state “maintain or increase”

e Add Project based learning which goes hand in hand with the IB service
project.

e Use key performance indicators for all subjects to demonstrate an
increase in the following levels of “Developing, Proficient, and
“Distinguished” categories on Georgia milestones based on performance
for all sub-groups.

e Increase student scale scores on Star.

e Possibly re-introduce IB & Learner Profile Report Card.

V. Principals Report — 2021-2022 Enrollment Projections
e _.Total number of enroliment is between 866-870.
e Budget is being created around probability of enrolling 866 students.

VL. Announcements
VIl.  Adjournment
Motion made by: Amaryllis Jones; Seconded by: Dionne Holland
Members Approving:Trish Miller, Rashaun Mulholland, Vince Thomas, Jacob
Hackett, Andrea Carter
Members Opposing: None
Members Abstaining: None
Motion Passes

ADJOURNED AT 6:19 pm

Minutes Taken By: Rashaun Mulholland
Position: 2020-2021 Secretary
Date Approved: [02-17-2021]
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